
 

SNA Masonry Management – Removals System 
Removals are always a bit of a challenge for a Memorial Business, illustrated by the 
quantity of old memorials lying around in masonry yards all over the country. 

SNA have now created a valuable addition to our standard system which is dedicated to managing 
removals from the initial customer or funeral director request, until the renovation and additional 
inscription of the memorial or even its replacement with a new stone. 

The system is available in two modes, the basic removal system and full removal system with 
estimating and scheduling. 

This document details both, for your information. 

The Basic Removal System 

 

The system is broken down into different ‘Tabs’ as follows: - 

General Details – You can enter all the basic details you need to record on a removal such as ... 

• Deceased details - Date of Birth / Death – (System calculates age) and funeral date. 
• Customer details – Full contact information 
• Funeral Director Details – Who referred you to the removal. 
• Cemetery Details – Links to your existing SNA cemetery database. 
• Follow-up required – Document any follow-up action to take place. 

The removal system can be used to select predetermined letters 
to send to the customer.  

You can also design your own job cards and print them from 
here. 



 

Job Details (Basic System) – It is here that you setup the details of the work to be carried out to 
carry out the removal.  You have the following sections available to you: - 

• Removal Report – Write up what needs doing. 
• Removal Crew – Link this job to an individual or crew. 
• Location of Memorial – Where the recovered job is stored. 
• Price to Be charged – Enter price that applies to the removal (if applicable) 
• Existing Inscription – Enter the Existing Inscription 
• New Inscription – Enter the New Inscription (if relevant) 
• Trinkets – Enter any details of trinkets removed. 
• Photos – You can enter up to two pictures with headlines. 

 



Invoices / Payments (Both Systems) – You can post payments (printing receipts) and print and post 
invoices in this section. If these payments and invoices are dealt with in a separate accounts 
program, you can simply mark them as paid and invoiced. 

You can instantly see all payments made and invoices raised. 

 

Contact Details (Both Systems) – You can record details of all conversations and documentation 
sent to, or received from customers.  You can view and access any of the conversations on the list. 

 

Customer Details – You can access and amend the customer details. 

The customer details page is the same as our main system allowing you to create new customers or 
edit existing ones. 



 

Cemetery Details - You can access and amend the cemetery details. 

Access to the central cemetery database is available in this module in the same way that it is in the 
other modules.   

Removals With Estimating 

There is an upgrade available on the removals system which offers the ability to create an estimate 
for the customer. It has been proved by Masons currently doing this that their conversion rate can 
be increased to over 90%! 

It has the following additional TABS 

 

 

 

The Job Details screen 

You will have the ability to count both the existing and new inscriptions 
and then select a lettering type and apply a cost per letter. 

The benefit of keeping this separate is that you can make one charge 
for the letter renovation costs and another for any additional lettering 
that your customer may require. 

You will note on the estimating screen that you can pull these costs 
with details into an estimate. 

 



 

The Estimating Tab – This is a ‘free form’ screen where you can create estimates for your customer. 
It offers the following features: - 

• Access to Services – By right clicking you can access all the various service charges available 
to you in the main system. You can also apply Fee estimates here too. 

• Load an Overlay – You can access the Overlay database which containing a list of the 
standard jobs that you have setup. This can save a lot of typing. 

• Cost Calculator – You can bring in a memorial cost using the cost calculator. 
• Add Existing Inscription – You can import the cost of the existing inscription here. 
• Add a New Inscription – You can import the cost of the new inscription here. 

 

Using this screen, you can build up a complete estimate of the job. Costs can be applied to any of the 
lines to give a complete picture. 

You can create a document with this estimate on it to post or email to your customer. 

This could be done as an attachment to the original letter, or more likely as an additional page in the 
invoice. 

This will ensure that on day one, on receipt of your invoice, the customer will immediately have an 
idea of what you can offer and thus are less likely to be tempted to go elsewhere. 

This procedure has proved highly successful with the Masons who have adopted the principle. 

This screen will make the whole process simpler and more streamlined. The system holds records of 
what document you have sent. The Estimate can then be converted to a quote or order at any time. 

 

Conversion – You can convert the estimate to a quote or an order. All relevant details will be 
transferred. 



 

The Schedule – This allows you to schedule individual jobs that need to be carried out. 

The system scheduler is broken down into two areas. Schedules for Orders and Schedules for 
Removals.  The master schedules are setup separately, but both will appear together on the System 
Scheduler so that you can plan your work. 

 

Summary 

The SNA Masonry Management Removal system will be a real asset to your business. Not only will it 
take away the time-consuming aspect of managing all those removals, but it will help to ensure that 
instead of lying around the yard, blocking valuable space, they could be turned into potential orders 
for renovations, additional inscriptions, or even new stones. 

For further details please email simon@snanet.co.uk, or call 07977431128. 

Check out our website for details on the main products – www.snanet.co.uk 

Copyright SNA Software Systems – July 2021 – All rights reserved. 

mailto:simon@snanet.co.uk

